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QUALITY PERFORMANCE IMPROVEMENT 
 
• MEDICAL MANAGEMENT / QUALITY IMPROVEMENT PROGRAM 
• PROGRAM MANAGEMENT / PERFORMANCE IMPROVEMENT ADMINISTRATIVE 

REQUIREMENTS 
• INFORMATION FLOW 
• QUALITY PERFORMANCE IMPROVEMENT COMMITTEE 
• CREDENTIALING AND RE-CREDENTIALING 
• QPI PURPOSE 
• SCOPE OF PROGRAM OBJECTIVES / WORKPLAN 
• WORKPLAN / TIMELINES / METHODS OF MONITORING AND EVALUATION 
• CLINICAL QUALITY IMPROVEMENT PROJECTS 
• EVALUATION OF EFFECTIVENESS OF PLAN 
• PLAN APPROVAL 
• HOME HEALTH MEDICAL RECORDS AUDIT FORM 
 
 


