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CORE
Cl.1

Mission Statement

To provide and improve health care services that will be responsive to the
community and patient needs geared for comfort and independence.

PURPOSE/VISION

Our company’s management goals are to continuously strive to provide the

highest quality home health care equipment, supplies and services to our

community and customers. Our purpose is to assist our customers with the

proper




Cl.2d

GOVERNANCE - BOARD OF DIRECTORS

RATIONALE:

. To delineate the authority and responsibilities of the Board of
Directors/Management Company.

. To ensure compliance with applicable laws, regulations and standards.
POLICY:
. [Your Company Name] Pharmacy, Inc. shall maintain the ultimate responsibility

and legal authority for managing the organization, for the safety of [Your
Company Name] Pharmacy, Inc., personnel and patients, and for the quality of
services, treatment and/or care provided.
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HMEI1, HME 1.5b(1)

SCOPE OF SERVICES

RATIONALE:

o [YOUR COMPANY NAME] provides quality service in the home:
. Free delivery 24 hours a day, seven (7) days a week

. Providers for various major medical groups, IPAs and PPOs

. 24-hour emergency service



