
 

 

 
 

MEDPROS OF AMERICA, INC. 
THE COMPLETE HOME HEALTH AGENCY COMPLIANCE PROGRAM MANUAL 

 
ADMINISTRATIVE POLICIES AND PROCEDURES 
 
1. AGENCY MANAGEMENT 
2. ACTION PLAN 
3. ANNUAL EVALUATION 
4. ANNUAL OPERATING BUDGET 
5. BOARD OF DIRECTORS 
6. CHAIN OF COMMAND 
7. CODE OF ETHICS 
8. COMMUNICATION OF INFORMATION 
9. COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAWS 
10. CONFLICT OF INTEREST DISCLOSURES 
11. CONFLICT RESOLUTION  
12. CONTRACTED SERVICES 
13. CORPORATE COMPLIANCE PLAN 

i. COMPIANCE POLICY STATEMENT 
ii. PURPOSE OF COMPLIANCE PLAN 

iii. SCOPE OF COMPLIANCE PLAN 
iv. COMPLIANCE PLAN ELEMENTS 
v. CODE OF CONDUCT 

vi. CORPORATE COMPLIANCE OFFICER 
vii. CORPORATE COMPLIANCE COMMITTEE 

viii. EDUCATION TRAINING 
ix. COMPLIANCE COMMITTEE 
x. INVESTIGATIONS 

xi. MONITORING 
xii. CORRECTIVE ACTION PLANS 

xiii. SANCTIONS 
xiv. SUMMARY 

14. ETHICS COMMITTEE 
15. FINANCIAL INCENTIVES CLINICAL DECISION MAKING 
16. FISCAL PLANNING 
17. GOVERNANCE BOARD OF DIRECTORS 
18. INCIDENT REPORT 
19. INCIDENT REPORTS POLICY 
20. MISSION POLICY 
21. NON-DISCRIMINATION POLICY  
22. ORGANIZATION AND STRUCTURE 
23. ORGANIZATIONAL PERFORMANCE IMPROVEMENT PLAN 
24. PERFORMANCE IMPROVEMENT PROCESS – PLAN/DO/CHECK/ACT (PDCA) 
25. ATTACHMENT B: THE ONE-MINUTE QI STORY 
26. ATTACHMENT C: PERFORMANCE IMPROVEMENT – MEDICATION USE TEAM 
27. ATTACHMENT D: PERFORMANCE IMPROVEMENT 
28. ATTACHMENT E: QUARTERLY QUALITY REPORT 
29. ATTACHMENT F: FAILURE MODES AND EFFECT ANALYSIS 
30. PHILOSOPHY POLICY 
31. PHYSCIAN LICENSE VERIFICATION 
32. POLICY AND PROCEDURE POLICY 
33. PRIVACY AND CONFIDENTIALITY OF INFORMATION 
34. PROBLEM SOLIVING 
35. PROFESSIONAL ADVISORY COMMITTEE 
36. ROOT CAUSE ANALYSIS 
37. SENTINEL EVENTS  
 


